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WHAT IS A SUPPLY CHAIN CONTROL TOWER?

«A control tower captures end-to-end, data-
driven insights for designing and optimizing
the supply chain, as well as managing end-
to-end exceptions, enabling intelligent end-
to-end decisions within the business
ecosystem.»

Source: Gartner, Inc.
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WHY IS IT IMPORTANT?

Impact on operations, all (=35) respondents
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Delhaize Supermarket, 16 March (Source: RTL.Iu) Logistics Networks Disruption Survey, April 2020

(Source: Research Luxembourg)
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https://storage.fnr.lu/index.php/s/L9YRWM4c1nx3nrp/download
https://today.rtl.lu/news/luxembourg/a/1482687.html

ACTING NOW

A prototype control tower for Luxembourg’s health sector

ACTING NoW (A Control Tower for the early IdeNtification
of distress in loGistics NetWorks and essential supply
chains) focused on mitigating supply chains and logistics
disruption with a control tower approach.

Main results:

Dashboard / Simulator

Mobile App

Supply chain resilience assessment toolkit
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CONTROL TOWER

SUPPORTED BY

Fonds National de la
Luxembourg

COVID-18/2020-1/14720335/ACTING NOW

2o ACTINGNoW

A Control Tower
for the early IdeNtification of distress
ek N [0Gistics NetWorks and essential supply chains/
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https://youtu.be/qPlrT63K5qU

RESILIENCE ASSESSMENT TOOLKIT

Positive impact,
Positive post-disruption state

Resilience redefined as: «The degree to
which an organization (or a supply
chain) is impacted — either negatively or
positively — by an internal or an external
disruption, the duration of the
organizational distress and time to
recover, and ultimately its post-
disruption condition — whether it ends
up in a better or worse long-term state».

Performance

- Low negative impact,
Slow recovery,
Negative post-disruption state

High negative impact,
quick recovery,
positive post-disruption state

Preprint available at http://hdl.handle.net/10993/46576
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http://hdl.handle.net/10993/46576

RESILIENCE ASSESSMENT TOOLKIT — PRACTICES
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A comprehensive review of the literature resulted with mapping of
: practices for resilience to these 7 pillars
Supplier
Inventory




RESILIENCE ASSESSMENT TOOLKIT — PURPOSE

» Assess companies’ choices in their supply chain
resilience design

* Provide guidelines for further action to enhance
resilience

* Provide industry level view of supply chain maturity
in the context of resilience

« QOutcomes may encourage companies to share
experiences and expertise (i.e., learn from the best)
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WHAT'S NEXT

1. Control Tower for the health sector: from the current POC to a more
advanced prototype

2. Control Tower for other sectors: replicating the approach in other
domains

3. Resilience self-assessment tool: further validation, testing,
benchmarking
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