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About The Workshop
®

08-09 November 2018 University of Luxembourg
2=Day Programme Limpertsberg Campus

©) I

1650 Euros including all teaching Please contact Jackie.Brown@uni.lu
materials, lunch and breaks as well as for more information about the

on campus parking. Travel expenses programime, available discounts,

to and from the course location and or to register.

accommodation are not included.

After the course, participants will IF_N§

receive a certificate of attendance. Language: English

WHAT WILL THIS SUPPLY CHAIN FINANCIAL
ANALYSIS PROGRAMME COVER?

This programme bridges the gap between finance and supply chain by
demonstrating how supply chain actions affect the income statement and the
balance sheet—two key financial statements—and showing how supply chain
decisions can be translated into financial metrics.

OVER THE 2 DAY PROGRAMME WE WILL LOOK AT:

Activity Based Costing “  Tradeoff analysis

ABC Cost systems " Supply Chain Finance

Activity Based ' Supply Chain
Costing Case Study Finance Case Study

Working Capital in Working Capital
Supply Chains activities

Cash Conversion Cycle




\Who are The Presenters?

JAMES B. RICE

Deputy Director, MIT Center for Transportation & Logistics
Director, Integrated Supply Chain Management Program
Director, Supply Chain Exchange Program

1 Jim Rice joined the MIT Center for Transportation
& Logistics (MIT CTL) in 1995 and he was
appointed as the Deputy Director of the Center
in 2007, In this capacity he oversees several
research and outreach pragrams, MIT CTL
Executive Education Programs and outreach
marketing activities. Jim serves as the Director
of the MIT Integrated Supply Chain Management
(ISCM) Program, a collaborative research

L consortium with industry sponsors. As part of
c A0 A D i these roles, Jim works with industry sponsors to
nr Inarngier tator & Lot develop research projects and educational and

knowledge sharing events for the sponsors.

ANNE LANGE

Associate Professor, Luxembourg Centre for
Logistics and Supply Chain Management (LCL)

Anne Lange is an Associate Professar in Logistics
and Supply Chain Management at the University
of Luxembourg. Her research interests are in
transportation, network analysis and supply
chain finance. She enjoys to conduct researchin
cooperation with industry and has done so for
example with DB Schenler, DHL and Lufthansa
Cargo. Prior to joining the LCL, Anne Lange

was an Assistant Professor endowed by DB

Schenker at TU Darmstadt. She has received her =

doctoral degree from the University of Cologne

and has been as a PostDoc researcher at TU Ilﬂi lll I meﬁ;ﬁ
Eindhoven as well as the University of Cologne. . i Maapesmaat (10231



What can
LCL Executive Education
do for your organisation?

We collaborate with companies to create impactful learning
experiences that challenge leaders to think more strategically
about their supply chains, and develop the skills to overcome
present obstacles, anticipate future challenges, and gain
competitive advantage.
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TRANSFORMING ORGANISATIONS

Learn how to keep your supply chain attuned to the

latest innovations as LCL & MIT faculty, researchers, and
industry thought leaders explain how to manage change
in today’s intensely competitive commercial environment.

DEVELOPING LEADERSHIP EXPERTISE

Cultivate the skills required of tomorrow’s leaders through
custom designed programmes that deliver a fast-paced
mix of simulations, real world case studies, cutting edge
research, and thought-provoking, interactive discussion,

ENGAGING WITH INDUSTRY LEADERS

Meet, share ideas, and resolve challenges with
other leading supply chain professionals,

NURTURING TALENT

Use our programmes to help retain and develop your
supply chain team through professional courses that
teach them how to leverage supply chain tools, practices,
and capabilities that improve job performance.



LCL Executive Education

WHY PARTICIPATE IN AN
LCL EXECUTIVE EDUCATION PROGRAMME?

LCL Executive Education industry-leading courses bring
leading supply chain experts from MIT Boston, and other
leading universities to Luxembourg, offering intensive
2-day courses on Supply Chain current topics from
industry and academia, The methodology is a mix of
simulations, real case studies, research findings and
thought-provoking, interactive small-group class sessions
making for a stimulating learning environment.

As a young professional, and a graduate in Supply Chain
Management and Economics, the LCL Supply Chain Financial
Analysis Workshop provided me with the superb opportunity
to refresh and extend my knowledge in this area.

The workshop was not only useful from a financial theory perspective but the
dynamic exchange of experience and perspectives from all participants with
diverse backgrounds and seniorities within the profession was extremely useful.
It was fantastic to have academic expertise from MIT available in Luxembourg
at the historical university campus at Limpertsberg. | look forward to joining

_ future offerings from the LCL Executive Education portfolio.” (Nov. 2017)

JOHANNES HESSE,

Project Coordinator at IEE S.A. and YPL' Chairman

We are pleased to have welcomed participants from the following
companies and arganisations during the 2017-2018 academic year.
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Save =,
the Dates B‘ﬁm

EXPLORE CONFERENCE

Navigating the
green supply chain.
12 March 2019

Second Executive education programme series;

13,14& 15 March 2019

UNIVERSITY OF LUXEMEBOURG Faculty of Law E{DI‘IDI'I'IH:S- and Financg
Luxembourg Centre For Logistics 1"--'-- AV i ol
and Supply Chaln Management L 11 Lumern L U g
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lel.uni.lu/executive education
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